December 13, 2022
Meeting called to order 6:05p.m. by President Dennis Lindner.  There were 11 people in attendance, 5 of which were board members.
Pledge was said by all.
Michelle Cash turned in her resignation letter.  Motion was made to except her resignation by Adrienne Mason.  Seconded by Jeremy Sanders. Motion passed.  It was mentioned that she still has a laptop and set of keys belonging to the Fair Board. She did turn in a stack of signed blank checks.
Motion was made by Dennis Lindner that Diane Wachlin take meeting notes. Motion seconded by Adrienne Mason.  Motion passed.
Secretary’s Report:
Adrienne Mason asked for an amendment to the November Secretary’s Report to add that Justin Berg and herself were opposed to paying Jess’ expenses for the Haunted House.  Motion was made to accept the amendment by Charlie Wachlin. Seconded by Adrienne Mason.  Motion passed.
Treasurer’s Report:
There was a charge back check that came back from a storage fee.  Adrienne Mason talked to them and requested a money or bank check for that and they agreed to get one and get that sent in.
2022 Grants are still available.  Beth Lindner was looking to the receipts to see if we can still qualify for those. Might be able to apply for 2020, 2021 and 2022 Grants as well.  There are $5000 to $10000 Grants that we can apply for as well, if we can get on it and get them submitted.
Beth Lindner talked to someone about sale tax and found out that we should not be paying sales tax during the fair.
Adrienne Mason made a motion to pay the rest of the sales tax that is owed so that we do not accrue any more penalties on that.  Motion seconded by Jonathan Robbins.  Motion passed.
Adrienne Mason read the list of outstanding bills for December.
Dennis thinks there could possibly be a busted water line in the Midway portion of the grounds.  He was going to talk to Bryan Wesgcheid to verify that information.  Also asked County commissioners if they will pay the lift station bills.  They will look into that.  Beth Lindner will email the bills to Bill Stearns.  Also, the cattle barn water bill is very high.  Recommended to talk to the city on where the lines go.  Going to ask for an itemized bill monthly since July.
AmericInn still has not sent Adrienne Mason copies of the signature cards for the outstanding bill from the fair.  
Motion made by Charlie Wachlin to pay all of Decembers bills.  Motion seconded by Adrienne Mason.  Motion passed.
Budget for 2023:
Dennis Lindner recommended to table the budget for the January meeting.
Garden Clubs were over paid for 2022 so they sent a check for $17.00.  Adrienne will check with Rocky on this matter.
Commissioner’s Report:
Insurance was discussed.  If the County is going to pay the insurance, this needs to be written into the contract.  The county is going to re-write a new contract and possibly bring that to the January meeting or at the lease some information on that.  Motion made by Adrienne Mason to except the Commissioner’s Report.  Motion seconded by Jonathan Robbins.  Motion passed.

Old Business:
Recommended to table filling up the committees for 2023 until the January meeting.
Table the Carnival until the January meeting.
Fair dates are June 21-25 because the carnival contract was pre-signed for those dates.
Enduro Race dates for 2023: May 21, June 23, July 9, July 30, and the finals are August 19.
Motion made by Jonathan Robbins to except the Fair and Enduro Race Dates. Seconded by Adrienne Mason.  Motion passed.
Winter Storage has been completed.  MVI is not renting the facilities, as mentioned in November meeting.  Some semi’s might be stored there yet.  MVI is afraid of not being able to get all of their equipment out before the fair.  Motion made by Adrienne Mason to except winter storage.  Motion seconded by Jonathan Robbins.  Motion passed.
New checks were discussed at the November meeting.  It was discussed a little further about checking into prices and options, but waiting as long as we can, or until fair time to get duplicate checks.  
Grants-should be money for 2020-2022 coming in yet.  Then they can start on the 2023 ones.
New Business:
It was recommended that we donate the leftover beer to the local firefighters like we have in the past for their donated time to events at the fairgrounds.  Motion made to except that by Jonathan Robbins.  Motion seconded by Charlie Wachlin.  Motion passed.
Hard Liquor Storage:
Motion made by Adrienne Mason to leave the hard liquor in the Beer Gardens because the hard liquor shouldn’t freeze (building kept at 43 degrees) and it is in storage where you cannot access is easily with boats and cars in the way.  Motion seconded by Jonathan Robbins.  Motion passed.
There are 4 free standing panels that showed up at the fairgrounds.  Darrin Lehmann and Logan McMulligan got them from someone in the Frazee area, saying we were “testing” them.  The man selling them was asking $250/panel, but is now asking more.  Dennis and Beth Lindner (aka Lindner Livestock) are willing to buy the panels.
4H Ribbons:
The fairboard usually purchases the ribbons for the 4H groups.  It was recommended that Kristen Betts and Kim Dailey take inventory of the ribbons that they have left over from previous years and then let us know what more they need before ordering more.  Motion made to except made by Jeremy Sanders. Seconded by Jonathan Robbins.  Motion passed.
Open Class, Talked about restricting the open class due to the amount of premiums paid out to the amount of entries fees collected.  Discussed charging the open class “extras” and raising the entry fee to a per animal status. 
Also, there are some upgrades and fixes that need to be done to the 4H buildings (like fans, pen upgrades, poultry table upgrades, etc.) that might qualify for grants.  Kristen Betts is going to make a list of what should be upgraded and the quantities for further discussion.




Grandstand Fair Events:
Wednesday-need ideas
Thursday-need ideas
Friday-Enduro Race
Saturday-UMP (contract is written but not signed until the convention in January 2023)
Sunday-Demo Derby
The website is back in the fairboard’s control.  Just needs some updates like current fairboard members, contact information, photos, etc.
Additions:
The board on highway 10 needs to be updated with fair dates and Enduro dates for 2023.  Adrienne Mason, Jonathan Robbins, and Charlie Wachlin agreed to help Justin Berg get those changed as soon as possible.
Tabled new secretary nominations until the January meeting.
Motion made to adjourn the meeting made by Adrienne Mason, seconded by Jonathan Robbins.  Motion Passed.


