January 7, 2023
Meeting called to order by Jeremy Sanders at 6 PM.
9 of the fair board members were in attendance (President Lindner was via phone so Jeremy Sanders ran the meeting).  7 non-board members were in attendance.
Pledge of Allegiance was said.
Additions to meeting’s agenda:
· Kim Dailey asked for a 2 minute slot to address anything happening for 4H in every meeting.
· Justin Berg had a few additions to the New Business agenda including bleachers, ATM, Petting Zoo, Auto Cross.
· Beth Lindner wanted to add 2 dates for Fair Board meetings: June 20 and June 27, 2023.
· Dennis Lindner added discussing WoJo Rodeo.
Secretary’s Report was read. Motion made to accept by Justin Berg, Seconded by Adrianne Mason. Motion Passed.
Treasurer’s Report
· Adrian Mason read off the bills that are due and the dollar amounts.  MCII Insurance is due January 31st. The board had asked the county to pay or with help in paying this bill but no one has heard from the county regarding this matter.  We are hoping for $20,000 in grants that have been applied for but grants are difficult to get because the paperwork needed to file for these grants has gone missing.  Some contacts have been asked if they will accept copies of the bills from vendors, past entertainment, and local businesses will work for the application.  The state is accepting remade receipts Beth Lindner found out in a phone conversation from the State.
· Motion made to except the Treasurer’s Report by Charlie Wachlin. Motion seconded by Rocky Reese. Motion passed.
Commissioner’s Report
· The electric bill is being looked into.
· Bill Stearns said the paying of the insurance is contingent on the new lease, which is being written now.  No one has said yes or no, Bill recommended that it be paid since it is due in January and could Pro Rate it.  Justin Berg suggested even if the city would pay part of it.
· Talked about the back wall of the dairy barn, trying to get a hold of a couple of contractors for bids to fix it.  Justin Berg wanted to know if we can pay for that and get reimbursed for it because that expense works for some of the grants.  
· Rekeying the doors was discussed. Commissioners want badge entry on the Beer Garden doors so that they know exactly who goes in and out, and the times.
Old Business
· Adrian Mason nominated Justin Berg to move into Michelle Cash’s 3 year term and opening up Justin Berg’s existing 1 year term for election.  Motion made to accept by Sophie Sabinash, seconded by Rocky Reese.  Motion passed.
· Nominations for the 1-year term was Kristen Bettes. Justin Berg made motion to accept the nomination, Sophie Sabinash seconded. Motion passed.
· Nominations for Secretary position Kristen Betts (made by Justin Berg) and Adrianne Mason (Made by Patty Sanders).  After discussion, Kristen Betts stepped down. Motion to nominate Adrianne Mason as Secretary made by Kristen Betts, Seconded by Jonathan Robbins. Motion passed.
Committees
· Sign up sheets were out on the table for volunteers.
· The Sponsorship Committee needs to go out in person to collect sponsorships.  Making adjustments to the sponsorship forms so they can just sponsor specific events.  Need to make sure and follow through with the sponsors getting what they are promised for the sponsorship on the forms.  These forms need to go out to business by the first week of February.
· Kim Daily brought up that the radio does 5–10-minute spots every month where someone from the board could go in and talk about events happening, what’s coming up at the fair to make the public aware.  Talked about teaming up with the radio for entertainment costs.  They have promotional spots for bigger named bands that we could get access to for the fair (probably not until 2024) and they also get sponsorships with different beer companies to help with that cost if we serve that brand beer.  
· Also need people to attend the township meetings for sponsorships in Wadena County.  
Carnival Dates 
· Looking at 2024 dates being June 19-23rd.
Grants
· We have people working on finding Grant info and what we need to fulfill those grants.
Grandstand Events
· Wednesday, June21 is Side by Side Barrel races @ 7 pm
· Thursday, June 22 is the Rodeo @ 7pm (Bulls, Barrels, Mini bulls, Mutton Busting)
· Friday, June 23 is Enduro Race @ 6 pm
· Saturday, June 24 is the Truck & Tractor pull @ 7 pm
· Sunday, June 25 is Demo Derby at 1 pm
· Adding small trucks to the Truck and Tractor Pull. 
· Bull Riding costs $12,500.  Additional $1,800 if add bronc riding. 
· Motion made to except the Grandstand Events for 2023 made by Justin Berg, seconded by Adrianne Mason.  Motion Passed
Comment made that they need to update the Fair board members pictures for the website.
Brought to the boards attention that the laptop and WCAS members list including e-mail addresses needs to be returned from Michelle Cash.

Open Class Premium discussion
· Kristen Betts hasn’t had time to put that together.  Other fairs only pay 4-H and not open stock. Table open class livestock discussion.
Convention Recap
· Discussed have a “Trash for Cash” sponsorship (business donates a newly decorated trash can to the WCAS to keep. 
· Have a spot on the sponsorship letter that states “Not this year, please ask again next year”.
Motion made to contact a new social media marketing business made by Justin Berg, seconded by Charlie Wachlin.  Motion passed. 
Bill Stearns recommended that we should contact Dean Uselman, convention of visitor’s bureau, for grant/donation for advertising.
The Saint Cloud Diocese would like to rent a building or 2 on Saturday, August 26 and Sunday, August 27 for church services.  We have let them just use the space in the past but with having to pay for electricity, trash, etc., we would like to have a written contract for the event with a charge of $500 for the weekend.  All board members agreed.
Need to contact G&T Sanitation for trash removal process for 2023.
Increasing admission on Grandstand Events for 2023:
	EVENT
	AGE 0-5
	AGE 6-12
	ADULTS AGE 12+

	Side by Side Races
	FREE
	$10
	$10

	Rodeo
	FREE
	$10
	$20

	Enduro Race
	FREE
	$10
	$15

	Truck & Tractor Pull
	FREE
	$10
	$20

	Demo Derbry
	FREE
	$10
	$15


Motion made to except the admission fees for Grandstand events by Kristen Betts, seconded by Adrianne Mason. Motion passed.
FFA Barnyard
· Staples, Sebeka, Menahga, Verndale came and helped build the building for the petting zoo. They were promised by past board members money for that, which was not paid due to lack of funds.  Discussed letters going out to these chapters explaining the situation preventing the payout and also scheduling a community meeting to discuss the situation.  
Bleachers
· Current rental if someone rents from us is $800/bleacher/day.  After much discussion, a motion was made to raise the rental cost to $1,000/bleacher/day by Adrianne Mason and seconded by Jeremy Sanders and Sophie Sabinash. Motion passed.
· Justin Berg said he would contact A&W Bleachers for updated contact information.

ATM Machines
· Need to find someone to rent the portable ATM from, as the previous guy passed away.  Might need 1 in the Beer Garden and 1 for the Grand Stand) during the fair week.
Adding 2 meeting dates for 2023.  June 20th and June 27th. Motion made to except those dates made by Justin Berg and seconded by Kristen Betts. Motion passed.
4H Ribbons-Kim Dailey will order and turn in a receipt for reimbursement.
Kim Dailey would like to use the stage in the Beer Garden area daily during the fair for a 15-minute performance. 
Jess is resigning from her position. She said she would leave her keys in the Beer Garden.  
Diane Wachlin and Adrianne Mason agreed to get their food license.
Motion made by Adriane Mason to adjourn the meeting. Sophie Sabinash seconded. Motion passed.




