March 14, 2023
Meeting called to order by President Dennis Lindner at 6 p.m. at the VFW in Wadena, MN.
Pledge of Allegiance was said.
Changes to agenda-none.
Secretaries Report
Motion was made by Mike Olson to except the secretary’s report, Justin Berg seconded. Motion passed.
Treasurer’s Report
Read the balance of the check book, outstanding bills.  
Discussion on reimbursing Adrianne Mason and Diane Wachlin for the SERV Safe Manager’s License class and test on March 24, 2023 and for a hotel room the night before.  Motion made to except this by Justin Berg, Seconded by Jonathan Robbins.  Motion Passed.
Wrist bands need to be ordered for all events admission and Over 21 bands with the clasp.  Adrianne needed funds to purchase these through her Amazon account. Motion made to except this was made by Dennis Lindner, Justin Berg seconded. Motion passed.
Motion to except the Treasurer’s Report made by Jonathan Robbins, Seconded by Mike Olson. Motion Passed.
Commissioner’s Report by Bill Stearns.
Bill brought copies of the existing contract/lease with the city.  Bill Stearns, Charlie Wachlin, and Dennis Lindner started going over the terms of the contract/lease.
Bill recommended that every fair board member gets a file folder with copies of the current contract, by-laws and any other important information.
4-H
Kim Dailey was happy to share that “Fidgety Fairytales” was approved through a grant to perform at the 2023 fair.  She will do all of the promotional work, just needs somewhere to perform this.  DNR was like to have “Wall of Shame” trailer to come into the fair on Friday. Kim has a confirmation that he will be here.
Adrienne Mason make a motion to let the 4-H use the beer garden stage for the “Fidgety Fairytales” performances fore the fair.  Motion seconded by Rocky Reece.  Motion passed.
Committee Report
Sponsorship letters will go out March 15th.  Vendor letters are ready to go out in the mail as well.  
Demo Derby-talked about using Full Arena Promotion (Josh Stock) to run the show.  2 people @ the meeting said they would not come and run if josh Stock came to run because he cheats. They are concerned that no one will show up.  Want to change to Enduro and Demo dates around.  They recommended another group to run the demo but after some checking, Justin Berg didn’t like the sounds of that group.  
Motion made to hire Josh Stock to run the Demo during the fair made by Justin Berg, seconded by Kristen Bettes.  Motion Passed.
Demo payouts were set:
$8,500 for payouts, $1,500 for Josh to run show and supply the trophies.
Motion made to except the Demo payouts, and Josh’s fee made by Mike Olson, seconded by Kristen Bettes.  Motion passed.
Kristen Bettes (4-H Livestock)
Having a dinner during fair.  Wants to know if they can order their buns with our order for the fair.  
Shavings were donated for all animal barns, we might have to haul them.
Agri-grant: found a grant for open air barn that could use for overflow of small animals, picnics, haunted house, etc.
BJ Horstman would like permission to use straw for his sheep in the sheep barn instead of shavings because of a large show out of state.  He said he will provide his own.
Radio Advertising
Kristen Bettes is still working with the radio station regarding options and dollar amounts.
Ticket presale-Mike Olson said they were being printed this month.
Rodeo- discussion on what package 3T should provide.  Motion was made to get the broncs add on for more entertainment by Mike Olson, seconded by Justin Berg.  Motion passed.
Bands-discussion on a few bands for 2023.  Motion made to contract “Legacy of the Loud” by Justin Berg, seconded by Kristen Bettes. Motion passed.
Talked some bands for 2024 for booking them now.  
Front Fender $3,000 for Friday night
Risky Business
Austin Healy band
Motion made to contract Front Fenders for Friday of the 2024 fair was made by Rocky Reece, seconded by Adrianne Mason.  Motion passed.
ATM is needed for the fair but they need to be inside out of the elements.  1 for the grandstand, 1 for the Beer Garden.  Motion made to get 2 ATM’s for the fair by Mike Olson, seconded by Charlie Wachlin.  Motion passed.
Chamber Committee
City board ok’d $2,500 for advertising.  Submit the bills to the committee.  Ads do have to mention the Convention and Visitors board.
Free entertainment.  Motion was made not to offer the free entertainment like last year by Mike Olson, seconded by Charlie Wachlin.  Motion passed, Jonathan Robbins was in disagreement with the motion.
Shred Service by Mid-Minnesota Credit Union
Motion made to let Shred Service set up their truck at the fair.  Motion made to except by Kristen Bettes, seconded by Jeremy Sanders. Motion passed.
Beer Tour on hold.
Mechanical Bull-Jeremy Sanders talked to the mechanical bull operator and he would do Thursday through Saturday for $1,800.  Motion made to except this by Justin Berg, seconded by Jeremy Sanders. Motion passed.
Inflatables-Motion made to spend up to $2,100 for a new one providing no rentals are available by Adrianne Mason, seconded by Mike Olson.  Motion Passed.
POS system-Adrianne Mason pitched ordering 3 Square systems to use to keep track of food and alcohol sales.  Motion was made to except the purchase of 3 units by Kristen Bettes, seconded by Mike Olson.  Motion passed.
Motion was also made to pay Adrianne Mason for that in advance tonight to get them ordered by Kristen Bettes, seconded by Jeremy Sanders. Motion passed.
Walk Talkies- much discussion was made on if the fair board really needed these. 12 radios with earpieces are $179 through Amazon.  Motion was made not to exceed $400 on 12 walkies by Jeremy Sanders, seconded by Mike Olson.  Motion passed.
Ice Machine needs to be descaled before use. Descaling solution and bags for transport need to be purchased.  Kim Dailey said the 4-H would purchase 100 10# bags for use of ice.  Motion made to except 4_h’s donation and purchase th descaling solution by Rocky Reece, seconded by Mike Olson.  Motion passed.
Concession stand
Motion made to raise price of beer to $5, hard liquor/White Claw drinks to $6 by Charlie Wachlin, seconded by Jeremy Sanders.  Motion passed.
Adrianne Mason is going to talk to Coke about upgrade options in the beer garden.
Motion made to purchase new pourers for the hard liquor by Kristen Bettes, seconded by Jonathan Robbins.  Motion passed with Justin Berg in disagreement.
Need a volunteer coordinator.  Motion made to have Charlie Wachlin, Dennis Lindner and Patty Sanders do this by Mike Olson, seconded by Justin Berg.  Motion passed.
Tent Revival would like to use the grounds again this year.  They will need water and they offered to clean the grounds when done.  Charging $750 for 2 days.  Motion made to except this by Charlie Wachlin, seconded by Jeremy Sanders. Motion passed.
Job Fair Board-Jonathan Robbins and Adrianne mason volunteered to do this.
City would like a report of what is happening with the fair board, changes being made, buying the POS Systems, wrist bands, w-9’s sales tax, etc.  Commissioners meeting is March 21st 9am to noon. (also April 4 and 11).
AmericInn-Mike Olson talked to Tom.  They could only find 6 signature cards.  Looks like WOJO Rodeo people stayed there.  $1,871 is owed on the account.  Motion made to pay the remaining balance in full by Justin Berg, seconded by Adrianne Mason.  Motion passed.
Haunted house
Mike Olson asked to be the board rep for this. Motion made to except by Charlie Wachlin, seconded by Adrianne Mason.  Motion passed.
Wadena Whirl Winds
Would like to perform Thursday night.  They would like the board to pay the caller fee (in 2022 was $100).  Motion made to have them perform and pay the caller fee by Adrianne Mason, seconded by Rocky Reece.  Motion passed.
Meeting Adjourned.
